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PRISON  REPORT 


To   the   Honorable    State   Board    of   Prison    Commissioiu'rs,    Helena, 
Montana. 

GENTLEMEN  :— 

I  have  the  honor  to  snbmit  herewith  for  yonr  consideration  the 
report  of  my  administration  of  the  affairs  of  the  State  Prison  dnring 
the  period  from  Ain-il  17,  1921,  to  the  end  of  the  fiscal  year  June 
30,  1922. 

I  entered  upon  the  performance  of  my  duties  as  Warden  on  the 
evening  of  April  17,  1921,  under  the  most  trying  conditions.  A  num- 
ber of  the  prison  officials  resigned  in  an  effort  to  embarrass  me,  while 
a  number  remained  in  an  effort  to  injure  the  morale  of  the  institution. 

I  found  the  institution  practically  stripped  of  the  necessary  tools 
and  machinery  with  which  to  conduct  mechanical  and  farming  oper- 
ations.   The  empty  shops  and  machine  sheds  are  still  in  evidence. 

We  had  no  horses  or  harness,  no  dairy,  or  cattle  of  any  descrip- 
tion, nor  did  the  State  own  any  hogs. 

I  found  an  overdraft  at  our  bank  for  over  $7,000.00.  Of  the 
ap]n'oi)riation  of  $5;i,626.00  for  use  of  the  Prison  between  March  1 
and  July  1,  1921,  $52,475.15  had  been  used  by  the  former  Warden, 
between  March  1  and  April  17,  1921,  leaving  $1150.85  for  use  betw^een 
April  17  and  July  1,  1921.  Of  the  amount  used  between  March  1, 
1921,  and  April  17,  1921,  $25,266.01  properly  belonged  to  the  Defi- 
ciency Appropriation  made  by  the  Seventeenth  Legislative  Assembly 
and  represents  claims  dated  Prior  to  March  1,  1921. 

An  inventory  taken  of  the  store  on  November  30,  1920,  shows 
goods  on  hand  amounting  to  $45,772.79.  An  inventory  taken  on 
April  18,  1921,  shows  goods  on  hand  amounting  to  $33,650.00  includ- 
ing vegetables,  coal  and  $5600.00  of  fresh  meats.  There  was  also 
$4,681.82  worth  of  meat  in  cold  storage,  purchased  by  the  former 
Warden  from  J.  R.  Daly  Company  of  Missoula,  and  not  included  in 
the  inventory  of  April  18,  1921,  for  the  reason  that  this  claim  was 
entered  for  payment  and  was  paid  after  I  took  charge. 

A  claim  amounting  to  $4142.78  for  flour  ]uirchased  by  the  former 
Warden  from  the  Montana  Flour  ^lills  of  which  $3989.42  was  included 
in  the  inventory  of  April  18,  1921,  and  was  entered  for  payment  after 
I  took  charge. 

There  was  ai)i)roximately  $17,000.00  worth  of  cloth  and  blankets 
contracted  for  with  the  Western  Wool  Growers'  Association  bv  the 
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former  Warden,  of  wliieli  $11,126.72  was  entered  for  payment  after 
I  took  charge ;  I  refusing  to  accept  the  balance.  This  cloth  cost 
the  state  $2.44  a  yard  and  eonld  have  been  purchased  any  time  during 
that  year  for  $1.22  per  yard. 

Approxinuitely  $8,000  in  items  were  included  in  the  inventor}^  of 
November  30,  1920,  and  again  in  the  inventory  of  April  17,  1921,  was 
old  stock,  a  large  quantity  of  which  was  WMjrthless  and  could  not  be 
used  and  the  balance  enough  to  last  five  to  ten  j'ears  if  it  can  be 
used  at  all. 

The  Store  System  was  in  a  deplorable  t'ondition.  Incompetent 
prison  inmates  were  in  charge  and  no  accurate  check  made  on  goods 
coming  in  or  going  out.  This  has  been  remedied  by  the  installation 
of  a  perpetual  inventory  system  and  the  employment  of  a  thoroughly 
competent  and  experienced  Quarter  Master.  Our  Accounting  System 
is  second  to  none.    There  is  no  community  property. 

On  account  of  faulty  construction  and  poor  material  it  became 
necessary  to  re-roof  all  the  prison  buildings  except  tw'o.  Walls  have 
been  repaired.  All  towers  and  lookouts  have  been  re-roofed  and 
plastered.  Inside  yard  building  walls  have  been  painted  and  an  Ice 
House  has  been  constructed  from  lumber  logged  and  saw^ed  by  prison 
labor,  and  filled  wdth  ice  at  a  saving  of  $650.00. 

Steam  and  Avater  pipes  have  been  repaired  and  reconstructed 
in  such  a  manner  as  to  make  a  great  saving  in  the  cost  of  operations. 
The  creamerA'  boiler  where  two  men  continuously  fired  lump  coal  has 
been  abandoned  and  another  large  saving  in  our  fuel  account  is 
shown  thereby. 

A  well  has  been  sunk  and  a  large  pressure  pump  installed  at 
powder  plant  wdiich  supplies  water  for  steam  and  fire  protection, 
thereby  reducing  the  cost  of  water  $1400.00  each  year. 

A  modern  hog  house  20x140  feet  on  concrete  foundation  has 
been  constructed  on  the  leased  State  Highway  Ranch,  and  it  is  con- 
structed of  lumber  sawed  at  the  prison  sawmill  by  prison  labor. 

I  found  the  State  Highw^ay  Ranch  abandoned  so  far  as  farming 
operations  were  concerned.  The  fields  were  seeded  to  dandelions. 
1  had  these  ploAved  under  twice  and  summer  fallowed  and  the  past 
year  raised  one  of  the  finest  crops  of  potatoes  and  vegetables  ever 
raised  in  the  Deer  Lodge  valley. 

The  State  Ranch  was  covered  with  trucks,  airplane  trailers,  old 
automobile  ambulances,  caterpillar  tractors  and  looked  more  like 
an  army  headciuarters  than  a  ranch.  All  this  equipment  was  bunched 
on  a  strip  of  arid  land  so  that  we  could  satisfactorily  carry  on  farm- 
ing operations.  The  residence  on  the  ranch  Avas  about  half  completed. 
This  Avas  completed  and  furnislu'd  during  1921  and  Avas  occupied  by 
our  Ranch  Superintendent. 
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INDUSTRIAL  ACTIVITIES. 


The  Prison  Brick  Yard  is  operated  to  full  capacity.  During  the 
past  season  we  shipped  brick  to  Warm  Springs  and  Galen  and  also 
the  Girls'  Vocational  School  at  Helena,  at  a  cost  of  $7.00  per  M. 
We  have  on  hand  approximately  one  million  and  a  half  bricks,  as 
well  as  a  large  quantity  of  building  tile. 

We  have  in  operation  a  prison  sawmill  and  have  contracted  to 
cut  and  saw  one  million  feet  of  lumber.  This  timber  is  seven  miles 
from  the  prison.  By  the  terms  of  this  contract  the  State  is  not 
required  to  pay  for  the  lumber  until  used  by  the  State  or  disposed  of 
in  some  other  manner.  We  are  also  securing  cord  Avood  from  the 
same  source  at  50  cents  a  cord  as  against  $5.50  and  higher  when  I 
took  charge.  We  also  have  the  slabs  from  our  logs  Avhich  are  used 
to  fire  at  the  brick  yard  and  prison  bakery. 

We  farmed  extensively  during  the  past  season  on  rented  prop- 
erty; the  State  owning  no  farm  land.  W^e  raised  excellent  crops  of 
potatoes,  cabbage,  and  all  kinds  of  vegetable  consumed  at  the  prison 
as  well  as  hay  and  grain  for  our  livestock.  AVe  have  added  some 
improved  sheet  metal  tools  to  our  equipment  and  are  now  manufac- 
turing buckets,  wash  tubs,  boilers,  dinner  pails,  stove  pipe  elbows,  etc., 
and  are  prepared  to  do  any  class  of  sheet  metal  Avork  for  other  State 
institutions. 

We  have  recently  put  into  operation  two  complete  looms  and  are 
weaving  rag  rugs  which  are  placed  on  sale  at  the  prison.  These 
rags  are  cuttings  from  our  tailor  shop  and  cast-off  clothing. 

We  have  recently  fitted  up  a  paint  shop  where  State  owned 
automobiles  and  trucks  can  be  painted  and  put  in  first  class  shape 
at  a  nominal  cost.    The  shop  is  in  charge  of  an  expert  mechanic. 

I  was  a  delegate  to  the  Prison  Congress  held  in  Detroit  this  year 
and  heard  many  papers  read  on  prison  industries.  After  visiting 
several  industrial  prisons  I  became  convinced  that  these  prisons  were 
fifty  years  ahead  of  Montana's  institution.  I  visited  the  Minnesota 
State  Prison  at  Stillwater,  where  I  was  the  guest  of  Warden  Sullivan 
who  took  me  through  what  I  believe  is  one  of  the  most  up-to-date 
prisons  in  the  United  States.  I  saw  inmates  engaged  in  printing  and 
book  binding  for  the  State,  manufacturing  binders,  mowers  and 
rakes,  automobile  plates  and  last  but  not  least  twenty  million  pounds 
of  binding  twine.  All  these  men  engaged  in  these  industries  are  paid 
wages.  I  informed  Warden  Sullivan  I  should  like  to  have  him  go 
into  further  details  with  me  in  regard  to  wage  scale  and  I  gleaned 
the  following : 

The  inmates  are  paid  a  minimum  of  25  cents  a  day  and  whenever 
possible  they  are  put  on  piece  work  basis,  as  it  is  found  this  has  a 
tendency  to  increase  the  output  and  gives  the  men  an  incentive  for 
increasing  production. 

In  the  Twine  Factory  the  earnings  average  ?}7  cents  per  day  and 
in  the  Farm  Machine  Department  about  41  cents  per  day.  The 
industries  also  pay  the  State  at  the  rate  of  27  cents  per  hour  for 
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the  inmates  employed  in  the  mannfaetiire  of  twine  and  machinery. 
This  as  well  as  the  earnings  is  charged  up  against  the  cost  of  manu- 
facture. 

Since  the  establishment  of  the  twine  factory  a  revolving  fund 
of  over  three  million  seven  hundred  thousand  dollars  has  been 
built  up  out  of  the  profits.  During  the  last  two  years,  however, 
business  conditions  were  not  so  good  and  a  slight  loss  was  suffered. 
The  year  1921  was  the  first  year  since  1901  in  which  they  had  not 
shown  an  excess  of  earnings  over  expenses.  An  accurate  cost  sys- 
tem is  kept  the  same  as  a  private  corporation  or  individual  would  do. 
The  27  cents  a  day  which  is  charged  the  industries  for  the  labor  of 
inmates  is  credited  to  what  is  termed  "Support  Fund."  From  this 
is  paid  the  cost  of  administration,  such  as  guards,  engineers,  etc., 
for  food,  clothing  and  other  expenses  incidental  to  the  operation 
of  an  institution  of  this  kind.  This  per  diem  rate  is  flexible,  i.  e.,  if 
the  amount  of  money  realized  is  more  than  needed  it  is  decreased. 
On  the  other  hand  if  it  is  not  sufficient  it  is  increased.  The  money 
or  wages  earned  by  the  inmates  of  this  institution  is  placed  to  their 
credit.  Those  who  have  no  dependents  receive  this  money  in  a  lump 
sum  on  their  release  from  the  institution.  On  the  other  hand  ,those 
who  have  dependents  have  their  wages  sent  to  them  each  month. 

In  this  state  when  a  married  man  who  has  a  family  and  is  incar- 
cerated in  our  institution  he  is  permitted  to  do  his  time  practically  in 
idleness  while  his  home  county  provides  a  Widows'  Pension  for  his 
dependents.     This  alone  is  an  argument  for  prison  industries. 

I  visited  the  Michigan  State  Prison  at  Jackson  with  a  large  dele- 
gation of  Wardens  and  was  the  guest  of  Warden  Harry  Hulbert. 
This,  too,  is  a  wonderful  institution.  Warden  Hulbert  although  not 
an  experienced  prison  man  when  he  became  warden,  has  made  a 
great  success  of  the  institution,  which,  besides  being  self-supporting, 
last  year  turned  back  $142,000.00  to  the  State  after  paying  all 
expenses  and  paying  per  diem  wages  to  the  inmates  of  from  30  cents 
to  as  high  as  $2.70  per  day  for  piece  work.  I  saw  a  large  modern 
canning  factory  in  operation.  Men  were  making  binding  twine,  auto- 
mobile plates,  alunnnum  cooking  utensile  of  all  descriptions ;  making 
all  kinds  of  brushes,  road  signs ;  doing  their  own  printing,  manufac- 
turing brick  and  tile  and  carrying  on  extensive  farming  operations. 

At  Auburn,  New  York,  I  was  the  guest  of  Warden  Jennings  Avho 
seemed  very  proud  of  his  industries  and  made  every  effort  to  show 
me  everything  of  interest.  I  saw  the  inmates  weaving  the  cloth  on 
which  their  parole  and  work  clothing  was  made.  Nearly  one  million 
sets  of  automobile  plates  were  being  completed.  The  men  were  manu- 
facturing all  kinds  of  institutional  furniture,  school  desks,  rolled  top 
desks,  tables,  chairs,  iron  beds,  etc.,  particularly  for  schools,  hospitals 
and  other  State  institutions.  It  is  obligatory  on  the  heads  of  these 
institutions  to  purchase  these  supplies  from  the  State  Prison. 

A  great  number  of  old  men  were  employed  in  weaving  baskets. 
A  number  were  employed  in  the  sheet  metal  industry  and  machine 
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shop.  They  also  have  a  foundry  in  connection  witli  this  where  youn*i- 
men  are  tan^'ht  the  moulder's  trade.  The  same  condition  of  wages 
to  inmates  obtain  at  this  institution. 

I  venture  to  say  that  within  a  few  years  most  of  our  prisons  will 
be  converted  into  educational  and  industrial  institutions.  Every 
person  entering  them  will  be  carefully  examined,  classified  and  taken 
into  the  confidence  of  the  Warden  or  Superintendent  to  be  given 
active  productive  employment  and  taught  a  trade  or  profession  along 
the  lines  he  or  she  seems  best  adapted. 

Men  cannot  be  treated  like  caged  animals  and  then  be  expected 
to  conduct  themselves  properly  after  their  release.  Conditions  are 
changing  too  rapidly.  If  an  "inmate"  is  to  live  according  to  the 
American  Standards  after  his  release  it  is  only  prudence  to  see  that 
he  is  taught  a  trade  or  profession  and  be  prepared  to  earn  an  honest 
]iving.  The  men  and  women  received  here  are  generally  those  on 
whom  parents,  the  church  and  the  Probation  officer  have  failed  and 
it  is  expected  that  in  a  few  short  months  these  unfortunate  people 
will  by  some  mysterious  method  be  transformed  into  honest  law- 
abiding  citizens.  You  or  others  do  not  hear  of  the  inmates  who 
leave  the  prison  and  make  good.  However,  the  larger  percentage  do. 
They  are  not  pointed  out  to  you  on  the  street.  Their  praises  are  not 
sung ;  but  let  one  of  these  fellows  make  a  mis-step  and  the  whole 
world  knows  it. 

I  believe  that  any  man  after  having  practical  experience  in 
prison  management  will  urge  the  importance  of  active  productive 
employment  of  our  prison  inmates.  I  believe  it  is  absolutely  neces- 
sary to  the  reformative  principles  of  our  penal  laws. 

Men  come  to  me  and  beg  for.  employment.  We  haven't  work 
for  all  inside  the  walls  but  they  are  given  a  chance  when  their  turn 
comes.  Penal  servitude  may  possibly  be  a  penalty  for  crime  but  labor 
is  the  panacea  of  all  human  beings.  To  deprive  them  of  this  impor- 
tant factor  of  prison  life  is  to  transform  them  into  hot  beds  of 
vice  of  the  lowest  type  and  make  a  clearing  house  of  the  prison  for 
the  insane  asjdum,  with  the  destruction  of  body,  mind  and  morals. 

We  believe  some  immediate  steps  should  be  taken  to  provide 
some  suitable  and  profitable  employment  for  the  men  inside  the 
walls.  We  recommend  tha  ta  committee  of  practical  business  men 
be  appointed  bj'  the  Governor  or  Legislature  to  investigate  the  im- 
portance and  feasibility  of  prison  industries  to  the  end  that  the 
])rison  be  made  an  asset  instead  of  a  liability.  Are  we  again  going 
to  ignore  the  already  over-burdened  taxpayers  to  the  extent  of 
.$897,000.00  a  j^ear  or  shall  we  employ  our  inmates  in  manufacturing 
articles  which  can  be  consumed  by  our  heavily  burdened  farmer, 
business  man  and  'laborer  at  a  reduced  cost,  and  assist  them  in 
carrying  part  of  this  great  burden. 
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PRISON  THEATER. 


The  prison  theater  (thanks  to  the  generosity  of  AV.  A.  Clark,  Jr.), 
although  built  three  years  ago  has  been  re-roofed  and  ceiling  plas- 
tered and  repaired.  The  obsolete  hot  air  furnaces  have  been  aban- 
doned and  exhaust  steam  is  employed  for  heating.  This  latter  im- 
provement was  made  at  a  slight  cost  to  the  State,  as  we  used  coils 
and  radiators  which  were  found  in  the  discard  and  work  was  done  by 
innuites.  The  theater  has  been  r.^-decorated  and  painted  and  speaks 
volumes  for  the  skill  of  our  inmates.  At  this  theater  we  hold  religious 
services  every  Sunday  and  the  different  denominations  hold  their 
regular  services.  The  last  Saturday  in  each  month  the  Christian 
Science  Church  also  hold  services. 

Through  the  generosity  of  tli?  Universal  Film  .Exchange  of 
Butte,  Montana,  our  inmates  are  supplied  with  an  excellent  show  each 
Sunday  and  each  holiday  free  of  charge. 

At  this  time  the  Warden  wishes  to  express  the  thanks  of  the 
officials  and  inmates  of  our  institution  to  the  Universal  Film  Com- 
pany. 

LIBRARY. 

Our  library  consists  of  nearly  6,800  volumes,  nearly  all  of  which 
were  contributed  by  W.  A.  Clark,  Jr.,  who  now  makes  frequent  con- 
tributions of  several  hundred  books  each  year.  These  books  are 
exchanged  twice  a  week  with  the  inmates. 

The  Warden  joins  the  officials  and  inmates  in  expressing  his 
hearty  thanks  to  Mr.  Clark. 

POWER  HOUSE. 

We  really  should  have  a  new  modern  power  houie  whenever 
the  State's  finances  will  permit.  However,  we  have  overhauled  and 
practically  reset  out"  boilers,  put  in  new  arches  constructed  with  plas- 
tic fire  clay.  All  steam  lines  have  been  covered  with  asbestos  pipe 
covering  and  plastic  material.  Our  boiler  setting  has  been  covered 
with  Argus  boiler  coating  which  has  made  it  second  to  none  in  ]ioint 
of  efficiency,  taking  into  consideration  what  we  had  to  start  with. 

These  improvements  were  all  made  with  prison  labor  under  the 
direction  of  Dr.  George  Craven,  President  of  the  State  School  of 
Mines. 

At  this  time  the  Warden  desires  to  express  his  ap])reciation  to 
Dr.  Craven  for  the  cordial  assistance  and  support  given  him  in  recon- 
struction of  our  boilers  and  steam  lines  and  other  mechanical  devices. 
The  changes  wrought  by  Dr.  Craven  and  his  assistants  will  save  the 
State  thousands  of  dollars  at  this  institution  in  one  year.  I  believe 
that  the  saving  in  fuel  in  90  days  will  more  than  have  })aid  for  these 
improvements. 

I  believe  the  State  should  enlist  the  services,  if  possible,  of  Dr. 
Craven  as  Supervising  Engineer  over  all  i)OAver  and  heating  plants 
owned  by  the  State.    He  should  be  the  person  to  select  the  fuel  best 
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adapted  to  the  different  plants  after  making  practical  tests  and  make 
any  alterations  or  improvements  he  deems  necessary  to  increase  effi- 
ciency at  the  different  plants. 

DISCIPLINE. 

The  discipline  maintained  at  the  main  prison,  road  camp  and 
ranches  has  been  very  creditable  to  both  officers  and  men.  There 
was  but  one  serious  violation  of  the  rules  and  the  conduct  of  the 
]nmates  has  been  exemplary.  Considering'  the  large  number  of  men 
outside  the  walls  and  the  low  percentage  of  escapes  reflects  much 
credit  both  to  officers  and  men. 

During  1921  we  had  twelve  men  escape  as  against  35  during 
the  year  previous  to  my  taking  charge.  A  large  percentage  of  the 
men  who  escaped  have  been  returned. 

ROAD  CAMP. 

We  employ  as  high  as  60  men  at  onr  road  camp  under  the 
direction  of  the  State  Highway  Commission  Avho  are  giving  to  the 
State  the  best  service  possible.  A  project  recently  completed  will 
stand  as  a  monument  to  their  efforts.  I  doubt  if  any  road  camp  has 
as  good  a  record  for  deportment  and  good  honest  toil  as  ours.  Our 
success  lies  in  a  large  nu'asure  to  the  high  class  gentlemanly  men 
in  charge  and  the  willingness  of  our  men  to  co-operate  with  them. 
In  this  connection  I  wish  to  extend  my  hearty  thanks  to  Engineer 
J.  W.  Cole,  Dan  R.  Gannon  and  J.  W.  Brooks  who  have  had  the 
project    in   hand. 

FIRE  ARMS. 

A  word  in  regard  to  the  indiscriminate  carrying  of  fire  arms. 
In  this  country  any  person,  man  or  boy  can  easily  secure  fire  arms 
and  ammunition  simply  by  inclosing  a  money  order  for  the  class  of 
weapon  he  desires  and  it  is  delivered  to  his  ]iostoffiee  or  home  and 
no  (piestions  asked. 

Wh}'  do  these  people  go  armed?  Some  imagine  they  w^ant  them 
for  protection,  while  others  want  them  to  make  some  other  person 
face  the  wall  and  rob  them  of  their  valuables  or  be  murdered  on 
refusal  to  comply  with  their  demands.  These  so-called  bad  men  are 
not  really  bad  until  armed. 

Let's  disarm  the  criminals  before  we  disarm  the  nation,  then 
start  a  national  campaign  to  control  the  manufacture  and  regulate 
the  sale  of  small  arms. 

PAROLE  OFFICER. 

During  the  year  jnst  ])ast  1  have  had  the  hearty  support  of 
Ludwig  Rose,  State  Parole  Commissioner,  working  under  the  super- 
vision of  the  Honorable  Prison  Board,  wdio  personally  sees  to  it  that 
not  only  parole  men  are  given  employment  but  also  men  who  have 
had  their  sentence  terminated  or  have  been  pardoned. 
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Mr.  Rose  has  rendered  excellent  service  to  these  nnt'ortunate 
people  and  by  his  influence  and  untiring'  efforts  has  placed  many  of 
these  men  on  the  straig'ht  and  narrow  path.  I  know  of  many  instances 
where  the  parole  commissioner  has  gone  down  into  his  pockets  to 
assist  these  men  and  I  believe  soine  provision  should  be  made  by  the 
coming  Legislature  to  set  aside  a  reasonable  sum  of  mone^'  to  assist 
him  in  more  thoroughly  looking  after  our  ])ar()le  men. 

DAIRY  HERD. 

The  State  Prison  owned  no  dairy  herd  or  cattle  of  any  descrip- 
tion. Our  finances  were  at  the  lowest  ebb.  To  overcome  this 
situati(»n  and  to  secure  pure  whole  milk  for  these  unfortunate  people 
1  used  part  of  the  several  thousand  dollars  which  these  men  had 
in  a  local  bank  on  open  account  (which  paid  no  interest  to  them) 
and  purchased  a  tested  Holstein  dairy  herd.  This  herd  is  being  taken 
care  of  by  the  inmates  and  are  kept  in  State  rented  pastures.  The 
milk  is  sold  to  the  State  at  TVL'C  per  gallon  less  than  the  regular 
wholesale  price. 

Each  month  the  money  received  from  the  sale  of  milk,  cream  and 
butter  is  placed  in  the  bank  to  the  credit  of  the  inmates.  After 
May  1,  1923,  the  dairy  herd  will  have  paid  for  itself.  These  men 
have  had  pure  milk ;  their  mone}'  will  be  in  the  bank ;  the  State 
will  own  the  herd  with  increase  and  no  one  has  been  injured. 

When  the  State  comes  in  possession  of  a  good  farm  I  would  rec- 
ommend the  purchase  of  100  thoroughbred  Holstein  cows.  AVe  could 
easily  dispose  of  butter,  milk  and  cream  at  the  regular  market  price. 
We  could  also  sell  the  increase  from  our  herd  to  the  farmers  of  the 
State  at  a  fair  price.  By  so  doing  Ave  could  assist  the  farmers  in 
building  up  excellent  Holstein  herds  throughout  this  State. 

SERVING  OF  FOOD  TO  INMATES. 

On  taking  over  the  Prison  I  made  a  careful  inspection  of  dining 
room  and  kitchen  to  ascertain  whether  both  were  sanitary  and  also 
how  food  was  being  served. 

I  ascertained  that  diseased  men  were  preparing  and  serving  food 
to  their  ellow  inmates.  These  affected  men  were  immediateh'  segre- 
gated and  given  the  latest  scientific  treatment  until  cured. 

In  the  dining  room  men  are  served  their  food  in  what  is  termed 
set-up  dishes,  which  contain  rations  for  four  men.  Each  man  used 
the  spoon  he  was  eating  with  to  dish  up  his  portion.  Four  men  used 
four  insanitary  spoons  in  each  dish.  This  insanitary  custom  was 
abandoned  and  three  gross  of  set-up  spoons  were  ordered  and  a  spoon 
placed  in  each  dish. 

Coffee  was  served  in  large  buckets ;  each  inmate  dipping  his 
own  cup  for  first  and  second  serving.  This  custom  was  also  aban- 
doned ;  the  coffee  now  being  poured  to  each. 
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PURCHASING  DEPARTMENT. 

The  State  Prison  as  well  as  all  other  State  institutions  has  for 
a  year  past  enjoyed  the  hearty  co-operation  of  the  State  Pvirchasing' 
Department,  created  during  the  last  Legislative  Assembly.  During 
this  period  this  department  has  saved  us  many  thousands  of  dollars 
in  the  purchase  of  all  kinds  of  merchandise  for  our  use. 

Under  this  new  system  whenever  we  require  supplies  of  any 
description  we  make  a  requisition  on  this  department  signed  by  the 
Warden.  Immediately  upon  receipt  of  our  request  this  department 
asks  for  bids  from  different  sources  and  if  prices  are  satisfactory 
a  contract  for  these  supplies  is  let  to  the  lowest  bidder. 

Our  supplies  are  delivered  proiuptly  with  freight  charges  pre- 
paid. 

At  this  time  the  Warden  and  Quartermaster  extend  their  hearty 
thanks  for  the  cordial  co-operation  given  them  b>  J.  E.  Wood,  Pur- 
chasing Agent,  and  Roger  Strobel,  Assistant  Purchasing  Agent. 

TRANSPORTATION  OF  PRISONERS  TO  STATE  PRISON. 

During  my  observation  of  the  past  fifteen  months  I  have  been 
led  to  the  conclusion  that  the  State  can  save  sixty  per  cent  of  the 
money  now  expended  for  the  transportation  of  prisoners  from  the 
different  counties  to  the  State  Prison  by  the  employment  of  a  trav- 
eling guard  stationed  at  the  prison.  This  guard  while  not  engaged 
in  transportation  of  men  could  make  himself  useful  at  the  prison. 

After  a  term  of  court  he  could  go  to  a  remote  part  of  the  State 
and  return  with  from  one  to  six  prisoners  from  the  different  counties 
through  which  he  passes,  if  properly  equipped.  These  men  could  be 
easily  delivered  to  the  guard  at  the  train  wath  their  committment 
papers  by  the  local  officials. 

ELECTRIC  LIGHT  AND  POWER. 

I  would  recommend  that  the  services  of  a  competent  engineer 
be  secured  to  investigate  the  feasibility  and  cost  of  developing  the 
hydro  electric  plant  at  Race  Track  Creek.  This  contemplated  power 
plant  could  be  developed  by  prison  labor  and  save  the  State  many 
thousands  of  dollars  each  year.  I  am  reliabily  informed  that  this 
enterprise  was  started  several  years  ago  and  $17,000.00  of  the  State's 
money  has  been  expended  tow^ard  the  development. 

I  believe  it  is  possible  to  generate  po^ver  and  light  sufficient  for 
Warm  Springs,  Galen  and  Deer  Lodge  and  I  believe  this  should  be 
investigated  as  early  as  possible  in  order  that  the  engineer  may  make 
his  report  to  the  coming-  Legislative  session. 

SALARIES. 

Our  officers,  especially  yard  and  tower  men,  are  under-paid,  as 
compared  with  the  officers  of  other  prisons. 

Officers  are  expected  to  work  a  shift  of  eight  hours — they 
do  that,  and  more — as  their  presence  is  necessary  three  times  daily 
when  meals  are  being  served. 
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These  men  are  given  a  salary  of  $70. UO  per  month  to  start,  and, 
if  they  make  good,  it  is  gradually  increased  to  $85.00  per  month. 
Officers  are  required  to  furnish  and  present  themselves  in  a  special 
blue  uniform  of  Metropolitan  Police  cloth ;  have  their  laundry  per- 
fect, clean-shaven,  and  shoes  polished.  This  all  costs  money;  and  I 
know  of  my  own  knowledge  that  it  is  difficult  for  these  men  to 
make  both  ends  meet  if  they  are  to  live  according  to  American 
standards. 

I  would  therefore  recommend  that  these  officers  be  given  a 
wage  of  $85.00  to  start,  and  increase  it  to  $100.00  per  month  on  evi- 
dence that  they  have  made  good. 

TANNERY  AND  HARNESS  MAKING. 

I  am  convinced  that  the  prison,  could,  with  ])rofit.  carry  on  exten- 
sive tanning  operations,  using  the  abandoned  Highway  machine  shop 
located  three  miles  north  of  the  prison. 

This  industry  would  not,  in  my  judgment,  conflict  with  any  pri- 
vately owned  enterprise  in  this  state,  and  would  not  therefore  con- 
flict with  organized  labor,  skilled  or  otherwise. 

We  could  secure  the  necessary  equipment,  purchase  a  quantity 
of  hides,  and  convert  them  into  first  class  harness  leather.  When 
this  was  accomplished,  we  could  say  to  Mr.  Farmer:  "Send  us  sev- 
eral of  your  dry  hides,  and  we  will  return  to  you  a  finished  side  of 
good  harness  leather.  I  am  not  prepared  to  give  the  exchange  value 
between  dry  or  green  hides  and  finished  leather,  but  that  can  be  easily 
determined. 

Nearly  all  the  work  harness  used  in  Montana  is  shipped  in,  and 
I  know  of  instances  where  prison-made  harness  has  been  shipped  or 
years.  Then,  why  not  appropriate  $5,000.00  for  machines,  tools,  and 
harness  hardware,  and  start  in  and  manufacture  harness,  halters,  and 
strap  work ;  for  our  hard-hit,  heavily  tax-burdened  farmers,  who 
have  been  the  tax  shock  absorbers  for  years. 

We  can  save  the  farmer  $15.00  on  a  harness  and  make  $10.00  for 
the  prison. 

Let's  practice  economy  at  home — other  states  are  doing  it. 

IN  CONCLUSION. 

Permit  me  to  express  to  the  Deputy  Warden,  Assistant  Deputy 
Warden,  Chief  Clerk,  Quartermaster,  PoAver  House  Superintendent, 
Ranch  Superintendent,  and  guards  of  the  Montana  State  Prison, 
my  thanks  and  appreciation  for  their  loyal  support  during  a  very 
strenuous  period ;  and  to  you  also.  The  State  Board  of  Prison  Com- 
missioners, for  the  mauA'  official  courtesies  received  at  your  hands. 

Respectfully  submitted, 

M.  W.  POTTER,  Warden. 
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REPORT   OF   WOMEN'S   DEPARTMENT. 

On  August  20,  1922,  I  entered  upon  my  duties  as  Matron  in  the 
Women's  Department  of  the  Montana  State  Prison,  succeeding-  Miss 
E.  Harvey,  whose  careful  and  methodical  supervision  was  evidenced 
by  the  perfect  order  found  in  the  de]iartment  upon  my  arrival  there. 
The  woman's  department  embraces  a  large  cheerful  dormitory 
lighted  by  large  sunny  windows,  a  large  well  ordered  kitchen,  large 
sleeping  rooms  and  a  bathroom  besides  a  large  room  and  bath  for 
the  Matron's  use. 

The  food  is  first-class  and  wholesome  and  is  supplied  in  a 
variety  best  suited  to  meet  hygienic  requirements  as  evidenced  by 
the  perfect  health  of  the  inmates,  whose  time  when  not  engaged  in 
the  routine  duties  of  house  work  is  spent  in  doing  needle  work 
which  they  sell  or  in  making  their  own  clothing  or  in  recreation  in 
the  large  yard  which  surrounds  the  building. 

Besides  the  material  needs  everything  possible  is  done  by  the 
prison  management  to  meet  the  mental,  moral  and  spiritual  needs  of 
the  inmates — books,  papers  and  magazines  from  the  Prison  Library 
are  at  hand.  A  piano  in  the  dormitory  for  those  who  are  musically 
inclined  and  a  church  service  in  the  Priscni  Auditorium  each  Sunday 
followed  by  a  first  class  moving  picture  show. 

The  management  encourages  every  effort  to  inspire  these  inmates 
to  finer  and  higher  ideals.  To  impress  them  that  they  are  here, 
not  to  do  time,  but  to  learn  and  strive  to  form  a  different  view  of  life 
than  such  as  led  them  to  the  unfortunate  step  that  brough  them 
within  the  walls,  and  it  may  not  be  amiss  to  say  that  the  effort  has 
met  with  a  wonderful  response  in  the  way  of  perfect  conduct  and 
frequent  expressions  of  loving  appreciation  and  gratitude. 

On  August  20,  1922,  there  were  five  women  inmates,  of  this  num- 
ber three  have  been  released  on  parole. 

I  wish  to  say  in  conclusion  that  in  this  work  I  have  always  met 
Avith  the  most  kind  and  sympathetic  co-operation  from  the  Warden, 
Mr.  M.  W.  Potter,  in  anything  suggested  for  the  welfare  of  the  in- 
mates who  are  under  my  care. 

Ver}'  respectfully  yours, 

ANNA  M.  SAVAGE, 

Matron. 

STATEMENT  OF  RESIDENT  PRISON  PHYSICIAN. 

The  condition  of  health  of  the  prisoners  at  the  State  Prison  on 
the  whole  is  very  satisfactory.  Under  the  regular  habits  of  prison 
routine  a  large  proportion  of  the  prisoners  show  a  marked  improve- 
ment over  their  physical  condition  on  admission.  The  general  care 
of  the  prisoners,  as  regards  food,  clothing,  living  quarters,  and  gen- 
eral cleanliness  is  thoroughly  adequate  and  far  better  than  many 
citizens  receive  who  are  not  under  State  care.  From  the  "trusties" 
who  are  employed  outside  of  the  prison  wall  very  few  calls  for  medi- 
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cal  assistance  are  received,  and  it  is  my  belief  that  many  of  the  medi- 
cal interviews  on  the  inside  of  the  wall  would  not  be  called  for  if  the 
inmates  had  some  form  of  employment  which  would  occupy  a  reason- 
able share  of  their  time. 

C.  J.  MARQUETTE,  M.  D. 

REPORT  OF  PAROLE  COMMISSIONER. 

lUitte,  Montana,  December  1st,  1922. 

The  following-  is  a  perusal  of  the  Parole  Commissioner's  record 
from  the  time  Montana's  present  Parole  Law  went  into  effect,  March 
1st,  1913,  to  December  1st,  1922. 

The  figures  given  are  not  complete,  because  we  are  not  in  a  posi- 
tion to  properl}'  check  up  on  our  paroled  convicts,  or  to  give  them  the 
"after  care"  which  some  of  the  other  states  are  giving. 

PAROLED  FROM  THE  PENITENTIARY. 

From  March  1st,  1918,  to  Dec.  1st,  1922 2219 

Deductions. 

Returned  for  violation  of  the  parole  rules 103 

Returned  on  new  charges 22 

Molations  reported  but  not  returned 7 

Died 5 

Paroles  expiring  and  sentences  terminating 1711 

■ 1848 

On  parole  December  1st,  1922 371 

Total  per  cent  violated 5.9 

PAROLED  FROM  THE  PENITENTIARY  FROM  DECEMBER 
1st,  1920,  TO  DECEMBER  1st,  1922. 

Number  on  parole  Dec.   1st,   1920 308 

Number  paroled  during  the  two-year  period 497 


805 
Deductions. 

Paroles  expiring  and  sentences  terminating 405 

Returned  for  violations  of  the  parole  rules 12 

Returned  on  new  charges  12 

Violations  reported  but   not   returned 4 

Died  1 

434 

On  parole  December  1st,  1922 371 

Of  497  paroled  during  the  period,  22  violated  their  parole. 

Total  per  cent  of  violations,  4.4. 

Total  per  cent  of  violations  of  all  men  on  parole  during  term  3V2. 

Suspended  Sentences. 
From  March  1st,  1913,  to  Dec.  1st,  1920: 
Number  sentences  suspended  from  Bench 471 
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Deductions. 

Sentences  expiring  and  terminating 284 

Violations 42 

New  charges 2 

328 


On  parole  December  1st,  1920 143 

Total  per  cent  of  violations,  9. 

From  December  1st,  1920  to  December  1st,  1922 : 

Number  on  parole  Dec.  1st,  1920... 143 

Suspended  sentences  during  the  two-year  period.. 104 

247 
Deductions. 

Sentences  expiring  and  terminating 100 

Violations 7 

107 

On  parole  Dec.  1st,  1922 140 

Total  per  cent  of  violations  3.0. 

ON  PAROLE  DEC.  1st,  1922. 

On  parole  from  the  Penitentiary  Dec.  1st,  1922...... 371 

On  parole  with  suspended  sentences  Dec.  1st,  1922 140 

Total 511 

With  an  average  of  more  than  500  persons  on  parole  we  can  esti- 
mate that  the  parole  system  saves  the  State  about  $200,000.00  a  year, 
and  taking  in  consideration  the  small  percentage  of  violations  it 
proves  well  that  this  "merit  system"  helps  and  encourages  the 
unfortunates  to  become  law  abiding  citizens. 

With  my  short  experience  as  Parole  Commissioner  I  have  but 
little  to  say,  except  that  the  work,  and  there  is  plenty  of  it,  interests 
me  greatly.  I  have  found  in  my  work  among  the  unfortunates  con- 
fined at  Deer  Lodge,  and  among  the  persons  on  parole,  that  they  are 
not  such  a  bad  lot  as  people  generally  think  they  are ;  many  of  us  if 
we  had  been  placed  under  the  same  conditions,  and  with  the  same 
temptations,  we  may  have  fallen  deeper. 

I  would  like  to  see  Montana  in  a  posit idii  to  ])r()})!'rly  take  care 
of  the  parole  system,  and  give  the  paroled  persons  some  such  "after 
care ' '  as  other  states  are  doing. 

Montana  saves  about  $200,000.00  a  year  on  this  system,  and  only 
appropriates  $2250.00  a  year  for  tlie  ParoU'  Commissioner  and  his 
expenses. 
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Some  of  the  duties  of  the  State  Traveling  Parole  Commissioner,  as 
provided  by  law,  is  as  follows:  "To  co-operate  with  the  Warden  of 
the  State  Penitentiary,  and  the  Superintendent  of  the  State  Reform 
School  in  recommending  paroles  for  the  inmates  of  said  institutions." 
I  offered  my  service  to  the  Superintendent  of  the  State  Reform 
School,  but  he  told  me  that  he  fired  the  other  Parole  Commissioner 
in  1916,  and  that  he  would  have  no  connection  between  the  Peni- 
tentiary and  the  Reform  School.  In  order  to  be  able  to  co-operate 
with  the  Warden  in  the  matter  of  recommending  paroles  I  have  to  be 
acquainted  with  the  prisoners  while  they  are  in  the  penitentiary, 
this  leads  to  a  good  deal  of  correspondence ;  this  correspondence  in 
addition  to  the  correspondence  with  the  persons  on  parole,  if  properly 
attended  to,  would  take  the  most  of  a  man's  time. 

The  law^  also  provides  that  the  Parole  Commissioner  "shall  assist 
men  paroled  from  the  penitentiary  in  securing  employment  in  suit- 
able places  where  they  will  be  as  far  removed  as  possible  from  their 
old  associates,  assist  said  paroled  prisoners  in  becoming  law  abiding 
citizens.  He  shall  have  general  supervision  and  authority  over  said 
paroled  prisoners  and  shall  see  that  they  report  regularly  to  the 
proper  authorities ;  and  shall  arrest  and  return  to  the  proper  place  of 
confinement  those  who  do  not  comply  with  all  the  terms  upon  which 
they  shall  have  been  paroled. 

For  the  best  interest  of  society,  and  for  the  best  interest  of  the 
persons  on  parole,  this  law  should  be  complied  with  fully  by  the 
Parole  Commissioner,  but  with  more  than  500  persons  under  his 
supervision,  scattered  all  over  this  big  state,  the  appropriation  for 
his  office  does  not  allow  him  to  do  so. 

The  paroled  person,  on  leaving  the  penitentiary  is  given  $15.00, 
but  often  it  does  happen  that  the  paroled  person,  without  any  fault 
of  his  owai  will  find  himself  out  of  work  and  out  of  money,  and  some 
times  he  will  need  some  financial  assistance  until  his  first  pay  diiy; 
the  Parole  Commissioner  often,  in  such  cases,  has  to  take  from  his 
own  salarj^  to  give  assistance.  To  bring  a  man  back  to  the  peniteu- 
tiary  under  such  conditions  would  only  w^ork  hardship  on  the  man. 
and  the  cost  of  bringing  him  back  may  amount  to  more  than  the 
temporary  financial  assistance  needed,  and  besides  there  is  not 
money  enough  appropriated  for  returning  paroled  men  in  case  it  is 
necessary  to  do  so.  When  a  paroled  person  fails  to  report  he  should 
be  looked  up  promptly,  because  wdien  a  man  wants  to  keep  under 
cover  there  is  likely  some  reason,  but,  as  the  records  will  show,  even 
this  has  not  been  attended  to  in  the  past  as  it  should  have  V)een,  on 
account  of  lack  of  funds. 

When  our  present  Parole  S.ystem  was  created  in  Mareh,  1913, 
the  salary  of  the  State  Traveling  Parole  Commissioner  was  fixed  at 
$2000.00  a  year  and  necessary  traveling  expenses.  The  1915  Legisla- 
tive Assembly  appropriated  $2000.00  for  salary,  $1500.00  for  travel- 
ing expenses  and  $300.00  for  stenographer.  The  1917,  1919  and  1921 
Legislative    Assembly    appropriated    only    $2000.00    for    salary    and 
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$250.00  for  traveling'  and  other  expenses  ;  this  aiijn-opriation  of  $250.00 
a  year  for  traveling  and  other  expenses  will  hardly  cover  the  eost  of 
sttaioner}^,  postage  and  telephone  service  for  the  Parole  Commis- 
sioner, leaving'  him  nothing  for  traveling'  and  other  expenses. 

The  Parole  System  is  indisputable  good,  bat  it  is  not  half  com- 
pleted if  the  paroled  men  are  not  given  the  proper  supervision  and 
after  care.  According  to  our  laws,  after  a  convict  has  served  one- 
half  of  his  minimum  sentence  he  is  eligible  for  parole,  he  may  have 
done  well  in  the  penitentiary,  both  inside  and  outside  the  walls,  but 
the  biggest  step  is  taken  when  he  is  released,  the  parole  system 
started  in  the  penitentiary  should  be  completed  on  parole,  the  proper 
supervision  and  after  care  should  be  given  in  order  to  protect  society 
and  for  the  best  future  welfare  of  the  paroled  person.  Other  states, 
having  better  parole  system  than  Montana,  are  paying  particular 
attention  to  the  supervision  and  after  care  of  their  paroled  men,  and 
practice  among  other  things  that  the  paroled  men  are  visited  at  least 
once  a  month  by  the  parole  commissioner.  The  Parole  Commissioner 
in  Montana  should  be  in  a  position  to  regularly  visit  the  paroled 
men,  and  besides  be  able  to  investigate  when  they  are  reported  or 
in  trouble,  return  them  if  their  conduct  is  not  satisfactory ;  he  should 
be  able  to  get  around  the  State  in  order  to  get  acquainted  with 
employers  of  labor  in  order  to  find  position  for  paroled  men,  etc.,  but 
he  can  not  do  this  without  any  ajijiropriation  for  same. 

PAROLE. 

The  Parole  Law  is  a  method  of  releasing  convicts  under  super- 
vision so  that  they  may  prove  themselves  if  worthy.  The  statement 
often  made  that  paroled  men  generally  repeat  their  offense,  or  that 
they  are  guilty  of  most  crimes  committed,  is  not  true.  The  letter  of 
the  law  says  "punish."  The  spirit  of  the  law  says  "reconstruct." 
Parole  has  proven  to  be  the  most  effective  instrumentality  in  recon- 
struction, and  in  the  protection  of  societ.y  against  crime.  The  idea 
of  parole  is  to  fit  prisoners  for  ultimate  parole,  so  that  there  is 
opportunity  for  them  to  become  good  citizens,  and  as  essential  as  it  is 
to  provide  proper  supervision  for  paroled  men  outside  the  prison, 
it  is  just  as  important  that  they  be  prepared  while  in  prison,  so  that 
they  will  become  fit  subjects  to  safeguard  the  opportunity  they  have 
while  on  parole  to  become  good  citizens.  The  prison  Warden  is 
entrusted  with  the  resjionsibility  of  laying  the  fouiulation  for  the 
reconstruction  possible  to  be  accomplished  with  the  men  under  his 
charge,  and  in  this  connection  1  wish  to  express  my  sincere  thanks 
and  appreciation  of  the  much  valued  co-operation  given  me  by  War- 
den Potter. 

OUT  OF  STATE  PAROLE. 

Our  present  parole  regulations  prohil)its  our  paroled  men  from 
leaving  the  state.  I  do  not  thiid<;  this  rule  is  good  in  all  cases,  and 
it  certainly  works  hardship  in  many  cases.  Many  jiersons  from  other 
states  get  into  our  penitentiary  while  temporary  in  Montana,  they 
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are  strangers  here  and  could  likely  do  better  on  parole  in  their 
home  state ;  there  are  cases  where  a  man  has  his  family  in  another 
state,  and  where  young'  men  have  their  parents  in  another  state ;  in 
such  cases  it  only  works  hardship  to  compel  them  to  remain  in  this 
state  while  on  parole.  I  hope  this  law  could  be  so  amended  that  in 
certain  cases  and  under  certain  conditions  a  paroled  person  could 
be  given  permission  to  leave  the  state,  and  likely  co-operation  could 
be  had  with  parole  authorities  in  other  states  in  giving  such  paroled 
persons  the  proper  supervision  and  after  care. 

I  believe  that  work  must  be  provided  for  our  prisoners,  otherwise 
life  in  prison  is  unbearable,  and  all  efforts  for  the  reformation  of  the 
prisoners  greatly  retarded,  besides,  when  we  at  present  hear  so 
much  about  heavy  taxes,  and  about  reducing  the  cost  of  state  gov- 
ernment, is  it  then  consistent  for  us  to  keep  the  prisoners  in  idleness 
for  their  own  detriment  and  lose  what  possibl.y  could  be  earned  by 
their  work? 

The  Employers. 

In  closing  this  report  I  wish  to  say  a  few  words  in  acknowledg- 
ment of  the  debt  we  owe  the  employers  of  our  men  on  parole.  With- 
out the  support  of  the  employers  of  labor,  in  providing  employment 
it  is  quite  evident  that  it  would  be  impossible  to  make  the  parole 
system  a  success.  But  it  is  with  pleasure  I  am  able  to  say  that  I 
have  met  with  kind  co-operation  from  the  employers  as  far  as  I  have 
been  able  to  consult  them. 

Respectfully  submitted, 

LUDWIG  ROSE, 
State  Traveling  Parole  Commissioner. 
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TABLE  NO.  1. 


Showing  Nativity  of  Prisoners. 


Alabama  

Arkansas    ..- 
California  ... 

Colorado  

Connecticnt 

Florida   

Georgia  


1 

3 

4 

o 

1 

1 

2 

Illinois 15 

Indiana 6 

Iowa    -- 14 

Kansas    -  13 

Kentncky   6 

Louisiana .  3 

Maryland  - 2 

Massachusetts  4 

Michigan 9 

Minnesota 13 

Mississippi  .-. .  -  1 

Missouri   '. 22 

Montana  50 

Nebraska    4 

New  Jersey 2 

New  York 10 

North  Carolina 1 

North  Dakota  8 

Ohio  11 

Oklahoma  1 

Oregon    7 

Pennsylvania  9 

South  Carolina  1 

South  Dakota  2 

Tennessee S 

Texas <"> 

Utah    •{ 

Rhode    Island    1 

Vermont  1 

Virginia    3 

Washington  4 


West  Virginia  3 

Wisconsin —     11 


Total  from  U.  S... 268 

Argentine  1 

Armenia 1 

Austria   10 

Belgium    1 

Canada  13 

China 2 

Croatia   ...- 1 

England 3 

Finland  2 

Germany 6 

Greece  2 

Hungary  2 

Ireland   4 

Macedonia   1 

Italy 8 

Korea 1 

Mexico 4 

New  Brunswick 1 

New  Zealand  1 

Norway  3 

Roumania  3 

Russia  2 

Scotland  2 

Serbia   4 

Sweden  2 


Total  from  Foreign  Lands  80 
Recapitulation. 

Native    born 268 

Foreign    born    80 


Grand   Total   348 

American    born    77% 

Foriugn  born  23% 
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TABLE  NO.  2. 


Showing  Counties  Where  Prisoners  Were  Convicted. 


Beaverhead    .-.- 6 

Bighorn 3 

Blaine   4 

Broadwater   1 

Carbon    9 

Carter  2 

Cascade 22 


Choteau    .--- 

Custer  

Daniels 

Dawson  

Deer  Lodge 

Fallon  

Fergus  

Flathead  


1 

8 

_ __....  6 

__ ___ 8 

6 

1 

10 

11 

Gallatin 22 

Glacier 8 

Granite   1 

Hill    7 

Jefferson    1 

Judith  Basin  1 

Lewis  and  Clark  10 

Lincoln  5 

McCone  3 

Madison 4 


Meagher 3 

Mineral  : 1 

Missoula  16 

Musselshell 

Park    

Prairie    

Powell  


6 

7 

7 

5 

Phillips  11 

5 

- 7 

7 

3 

4 

3 

Silver  Bow  47 


Ravalli  .. 
Richland  . 
Roosevelt 
Rosebud  . 
Sanders  ... 
Sheridan  . 


Stillwater 7 

Sweet  Grass 1 

Teton 1 

Toole 1 

Valley 7 

Wheatland 2 

AVibaux  1 

Yellowstone  36 


Total  348 
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TABLE  NO.  3. 


Showing-  Terms  of  Sentence. 


Determinate. 

Five  years  1        Fifty  years  1 

Fifteen  years  1        One  hundred  years — 1 

Twenty  years  .-. 1        Life   36 

Twenty-five  years  1  

Thirty-five  years  1            Total   43 

Indeterminate. 

Six  months  to  one  year 1 

Fourteen  to  twenty-eight  months 1 

Sixteen  to  thirty-two  months 1 

Nineteen  to  thirty-eight  months  1 

Twenty-eight  months  to   six  years 1 

One  year  to  two  years  30 

One  year  to  three  years  10 

One  year  to  four  years  1 

One  year  to  five  years   -. 1 

One  and  one-quarter  years  to  two  and  one-half 1 

One  and  one-half  years  to  three  years 7 

One  and  one-half  years  to  four  years 1 

Two  years  to  four  years 48 

Two  years  to  five  years 14 

Two  years  to  six  years : 2 

Two  and  one-half  years  to  five  years 13 

Two  and  one-half  years  to  five  and  one-half  years 1 

Two  and  one-half  years  to  eight  years 1 

Three  years  to  six  years 14 

Three  j'ears  to  ten  years  1 

Three  years  to  twelve  years  1 

Three  and  one-half  years  to  seven  years 3 

Four  years  to  eight  years 11 

Four  years  to  ten  years 1 

Four  years  to  twelve  years 1 

Four  and  one-half  to  nine  and  one-half  years 1 

Five  years  to  ten  years 29 

Five  years  to  seven  years 1 

Five  years  to  twelve  years 4 

Five  years  to  fourteen  years 1 

Five  years  to  fifteen  years 1 

Five  years  to  twenty  years 1 

Five  years  to  twenty-five  years 1 

Six  years  to  twelve  years 3 

Six  years  to  fourteen  years 1 

Six  years  to  fifteen  years 2 
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TABLE  NO.  3— (Continued). 

Seven  years  to  fourteen  years 10 

Seven  years  to  fifteen  years 3 

Seven  and  one-half  years  to  fifteen  years 3 

Eight  years  to  sixteen  years 4 

Ten  years  to  twenty  years 16 

Ten  years  to  twenty-five  years 2 

Ten  years  to  thirty  years.. 1 

Twelve  years  to  twenty-four  years 1 

Twelve  years  to  twenty-five  years , 2 

Twelve  years  to  thirty  .years 1 

Fourteen  years  to  thirty-five  years 1 

Fifteen  years  to  thirty  years 10 

Fifteen  years  to  thirty-one  years 1 

Fifteen  years  to  forty  years 1 

Seventeen  years  to  forty  years 1 

Twenty  years  to  forty  years 4 

Twenty  years  to  fifty  years... 1 

Twenty-two  years  to  forty-four  years 1 

Twent.y-four  years  to  forty-eight  years 1 

Twenty-four  and  three  quarters  years  to  491/2  years 2 


Showing-  Terms  of  Sentence. 

Twenty-five  years  to  fifty  years 10 

Twenty-five  years  to  seventy-five  years 1 

Thirty  years  to  sixty  years 3 

Thirty-five  years  to  seventy  years 1 

Thirty-seven  and  a  half  years  to  seventy-five  years 1 

Forty  years  to  fifty  years 1 

Forty  years  to  eight}^  years 5 

Forty-five  years  to  ninety  years 1 

Forty-eight  years  to  ninety-six  years 1 

Forty-nine  and  a  half  years  to  ninety-nine  years.. 2 

Fifty  years  to  one  hundred  years 1 

Total 305 

Recapitulation. 

Number  of  prisoners  serving  determinate  sentences 43 

Number  of  prisoners  serving  indeterminate  sentences 305 

Grand  Total 348 
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TABLE  NO.  4. 


Showing-  Crimes  for  Which  Convicted. 


Against  Public  Decency  and  Good  Morals: 

Bio  amy    2 

Tnfamous  crime  against   nature 1 

Attempt    to    rape 6 

Kape    .._. 35     . 

Lewd  act  with  a  child 2 

Child  desertion  2 

Perjury   1 

Receiving  stolen  property 2         

Total ! --. 51 

Against  Person: 

Murder,  no  degree 5 

Murder,  First  degree 31 

Murder,   Second  degree   36 

Manslaughter 6 

Attempted  robbery  2 

Robbery 23 

Robbery,  with  prior   convictions 1 

Assault,  no  degree  1 

Assault,  First  degree  3 

Assault,  Second  degree  13         

Total 121 

Against  Property: 

Arson 2 

Attempted    burglary 1 

Burglary,  no  degree  18 

Burglary,  First  degree  31 

Burglary,  Second  degree 8 

Burglary,  with  prior  convictions 2 

Burglary,  with  explosives 1 

Obtaining  money  by  false  pretenses 2 

Obtaining  money  on  fictitious  checks 3 

Forgery 20 

Grand  larceny  75 

Grand  larceny,  with  prior  convictions 1 

Attempt  to  commit  grand  larceny 2         

Total 166 

Against  Public  Peace : 

Aiding  prisoners  to  escape  2 

Carrying  concealed  weapons  1 

Felony  7         

Total 10 

Grand  total 348 
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TABLE  NO.  5. 


Showing  Occupation  of  Prisoners  When  Convicted. 


Bakers 8 

Barbers 6 

Blacksmiths 7 

Bookkeepers 3 

Brakeman 1 

Bricklayers    3 

Carpenters  6 

Chauffeurs  5 

Clerks 6 

Cowboys  7 

Drug-gist  1 

Electricians 4 

Engineers  11 

Cooks 21 

Firemen 

Gardeners 

Housewives 

Ironworkers 


Painters 6 

Photographers 1 

Plumbers    3 

Porters 1 

Printers 2 

Railroaders 3 

Ranchers    and   Farmers 74 

Ranch  hands 5 

Salesmen 2 

Sawmill  men 1 

Sheepherders 2 


Shoemakers 

Sailors 

Smelter  Workers 

Steamfitters  

Steelworkers   

Steeplejacks 

Tailors    


Laborers 58        Telegraph  operators 1 

Lumberjacks 2 

Lumbermen   1 

Mailcarriers  : 1 

Machinists   4 

Meclianics 11 

Miller 1 

Miners 24 

Musicians  4 

No  occupation  1 

Nuhse    1 


Truck  drivers  ... 
Auto   mechanics 

Waiters  

Teamsters  

Dairymen  

Waitress  


9 

7 

— 5 

7 

1 

1 

Storekeeper 1 


Total 348 
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TABLE  NO.  6. 


Showing-  Previous  Convictions  of  Prisoners. 

First   offense   -. 268 

First  time  in  Montana  State  Prison,   having;  served  a  term  in 

Montana  Indnstrial   School 1 

First  time  in  Montana  State  Prison,  having  served  one  term  in 

a  penal  institution  of  another  state 25 

First   time  in  Montana  State  Prison,   having  served  two  terms 

in  penal  institutions  of  other  states... 5 

First   time   in  Montana   State   Prison,   having   served  six   terms 

in  penal  institutions  of  other  states 1 

Second  time  in  Montana  State  Prison,  having  served  no  other 

term  in  penal  institutions 32 

Second  time  in  Montana  State  Prison,  having  served  terms  in 

Montana  State  Industrial  School 1 

Second  time  in  Montana  State  Prison,  having  served  one  term 

in  a  penal  institution  of  another  state 7 

Second  time  in  Montana  State  Prison,  having  served  two  other 

terms  in  penal  institutions  of  other  states 3 

Third  time  in   Montana   State   Prison,  having   served   no   other 

terms  in  penal  institutions 4 

Sixth   time   in  Montana   State   Prison,   having   served  no    other 

terms  in  penal  institutions  1 

Total 348 

Recapitulation. 

Serving  first  term  in  a  penal  institution 268 

Serving  second  term  in  a  penal  institution 58 

Serving  third  term  in  a  penal  institution 17 

Serving  fourth  term  in  a  penal  institution.. 3 

Serving  sixth  term  in  a  penal  institution 1 

Serving  seventh  term  in  a  penal  institution 1 

Total 348 
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TABLE  NO.  7. 


Showing  the  Pleas  Entered  in  Court  by  the  Prisoners. 

Number  who  pleaded  not  guilty  116 

Number  who  pleaded  guilt}' 232 


Total....... 348 

TABLE  NO.  8. 
Showing-  the  Race  and.  Sex  of  Prisoners. 

White,  male  .  .-. 326 

White,  female 3 

Colored,   male    _ :..... 15 

Colored,  female  1 

Oriental  3 


Total 348 

Recapitulation. 

White    329       Males 344 

Colored 16       Females 4 

Oriental  .....^ 3 


Total  348  Total 348 

TABLE  NO.  9. 


Showing  Family  Relations  of  Prisoners. 

Married,   males l 102 

Married  females  .' 1 

Not  married,  males 242 

Not  married,  females  3 

Total 348 


MONTANA    STATE    PRISON 


TABLE  NO.  10. 


Showing  the  Age  of  Prisoners  at  Time  of  Conviction. 


Sixteen  --. -- - 1 

Seventeen  - --  5 

Eighteen -- 3 

Nineteen  .-. - -- 18 

Twenty  - - - 1-1 

Twenty-one    -.. -. —  19 

Twenty-two   -.- 12 

Twenty-three  --  16 

Twenty-four 18 

Twenty-five  25 

Twenty-six  9 

Twenty-seven 11 

Twenty-eig'ht  9 

Twentv-nine 15 

Thirty  11 

Thirty-one    10 

Thirty-two   14 

Thirty-three  5 

Thirtv-four 4 

ThirtV-five  13 

Thirty-six  14 

Thirty-seven 5 

Thirty-eight 9 

Thirtv-nine 10 


Forty 14 

Forty-one 4 

Forty-two 6 

Forty-three 9 

Forty-four 2 

Forty-five 4 

Forty-six 4 

Fortv-seven 3 

Fifty-five  2 

Fifty-six  2 

Forty-eight 4 

Fortv-nine 3 

Fifty 3 

Fifty-two 1 

Fifty-three 2 

Fifty-seven  1 

Fifty-eight 4 

Sixtv 3 


Sixty-three 1 

Sixty-five  2 

Sixty-seven 1 

Sixty-eight 2 

Seventy  1 


Total 


348 


Recapitulation. 

Under  thirty  years  of  age 53.45% 

From  thirty-one  to  forty  years 28.16% 

Forty-one  years  and  over 18.39% 
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TABLE  NO.  11. 


Showing  Leng-th  of  Time  in  Montana  When  Arrested. 

Less  than  one   week -----  2-1 

One  week  to  one  month — 13 

One  month  to  three  months ..-- 23 

Three  months  to  six  months. —- -- 16 

Six  months  to  one  year .-. --  19 

One  year  to  two  years  -- -  -  22 

Two  years  to  three  years  ...- 21 

Three  years  to  four  years — - -  29 

Four  years  to  five  years  ..- 13 

Five  years  to  ten  years 48 

Over  ten  years -- — —  120 

Total... - 348 

Recapitulation. 

In  Montana  less  than  one  year ...95  or  27.30% 

In  Montana  more  than  one  year ...253  or  72.70% 


TABLE  NO.  12. 

Showing  Manner  in  Which  Prisoners  Were  Received  During  Year 
Ending  June  30th,  1922. 


IM 

Oi 
1-1 

9 

t-3 

7-1 

bii 

< 

.-1 

rH 

■l-j 

ft 

m 

1-1 

O 

O 

en 

> 

o 

(M 

Ci 

6 
<v 

ft 

N 

a 

1-3 

eq 

c 

'u 

a 
< 

CIS 

(M 
(M 

D 

c 

p 

"3 
0 

Received  regularly 

20 
1 
1 

1 

13 

21 
1 

1 

22 
1 

12 
1 

35 
3 

20 

20 

22 

15 

14 

2 
1 

16 
3 

230 

Violated  suspended  sentence 

Escapes   returned 

7 

1 

1 

10 

Escape     returned     with     new 
sentence 

1 

Returned  from  Court 

3 

1 

1 

2 
2 

1 

'2 
21 

7 

Violated  parole  and  returned.— 

1 

1 

1 

8 

23 

l6 

18 

Total 

23 

17 

^4  24 

14  39 

20 

24 

263 

Averag-e  number  received  monthly  22. 
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TABLE  NO.  13. 

Showing  Manner  in  Which  Prisoners  Were  Released  During  the  Year 

Ending  June  30, 1922. 


3 

1-3 

eg 

rH 

OO 
3 
< 

CTJ 
O 

eg 

>" 

O 

6 
a- 

P 

eg 
eg 

P 

a 

1-5 

eg 

en 

T-H 

(P 

eg 
eg 

03 
Sh' 

eg 

eg 

C3 
< 

eg 

eg 
eg 

03 
iH 

CD 
C 
3 

1-5 

"3 

c 

Expiration    of   sentence 

1 

2 
1 

58 
1 
3 

1 
1 

2 

19 

3 

1 

2 

4 

Chapter  No.  60* 

3 

Escaped  from  camps  

1 

18 
1 

3 

28 

1 

24 

4 

20 

1 

29 

1 
2 

T? 

Released  on  parole 

Released  on  Court  order 

26 

1 

14 

1 

2 

10 

25 

272 

8 

Pardoned  unconditionally  

1 

7 

Transferred  to  Warm  Springs. 

9, 

Died  natural  death 

1 

1 
1 

? 

Released,  deportation  

1 

Pardoned  conditionally 

1     9, 

1 

4 

Discharged  on  Court  order.. 

1 

1 

Total  

66 

28 

21134 

28 

14 

3 

10 

26 

25 

27 

.341816 

Average  numl)er  released  monthlv — 26. 


'^Chapter  60  sujierseded  Rule  119  on  January  1,  1918.) 
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1 

2  . 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 


TABLE  NO  14. 
Daily  Count— From  July  1st,  1921,  to  June  30^  1922. 


397 

397 

397 

399 

381 

380 

381 

382 

384 

385 

385 

385 

386 

386 

386 

387 

387 

385 

386 

387 

389 

389 

388 

349 

349 

350 

350 

353 

353 

354 

354 


353 
353 
356 
357 

358 
358 
358 
357 


343 
346 
346 
346 
348 
348 
349 
349 


fa 


3571350 
357  350 
359  350 


346 
347 
347 
347 
348 
346 
346 
346 
332 


Averae'e  --.- ...1378 


359 
359 
360 
359 
359 
359 
358 
358 
358 
358 
358 
358 
360 
360 
341 
341 
341 
341 
343 
343 
355 


341|326  352|371|384 
341  326  35213721384 

341  32S  :\:):\  :i(i;!  375 
34l!:i2S  :;5:i  :;(i;!  375 


341 
341 
343 
343 
343 


332  345 

333  345 


350 

351 

352 

355 

356 

356 

342 

342 

343 

343 

344 

343 

345 

344 

344 

344 

344 

346 

346 


334 
332 
333 
332 
330 
331 
331 
330 
331 
333 
333 
337 
337 
337 
336 
338 
342 
341 
343 
341 


328 
328 
333 
334 


354 
354 
354 
355 


334  354 


347 


345 
345 
345 
346 
329 
328 
328 
327 
327 
327 
327 
326 
325 
326 
326 
325 
325 
324 
327 


334 
340 
340 
345 
345 
345 
345 
346 
337 
338 
339 
346 
345 
347 
349 
351 
350 
352 
352 
351 
352 
353 


354 

356 

356 

358 

358 

358 

361 

364 

364 

363 

363 

363 

364 

365 

365 

365 

365 

366 

367 

368 

368 

369 


366 
366 
367 
369 
370 
373 
376 
376 
376 
376 
377 
377 
377 
377 


75 
376 
376 
376 
376 
376 


380 

382 
382 
382 
382 
383 
384 
384 
385 
385 


372 
372 
372 
372 
372 
371 
370 


362 
364 
363 
366 
366 
366 
366 


377  385 
377 1 385 
3771385 
3791385 


381 
381 


385 
385 


3701367 
370367 


370 
368 
368 
371 
369 
370 
371 


367 
368 
369 
369 
372 
374 
374 


384  3S5  372  372 

385  3S5  :!72  371 


380 
380 
381 
381 
381 
382 
383 
383 
383 
383 


385 
385 
386 
386 
386 
386 
387 
374 
374 
374 
380 
380 
380 


385 
388 
389 
389 
369 
369 
369 
369 
370 
371 
369 


373 
372 
373 
373 
373 
374 
361 
361 
362 
361 


371 
371 
371 
372 
371 
349 
348 
348 
350 
351 


3711361 
......1361 


3611349 
348 


338|335|341|360!375|380|381|369 


364 


Average  count  for  the  period .- ...360 

Greatest  number  in  confinement    (July  4th) 399 

Least  number  in  confinement  (Nov.  29th) 324 


MONTANA    STATE    PRISON 


TABLE  NO.  15. 


Showing  Religious  Affiliation  of  Prisoners. 


Baptists 24 

Buddhist  2 

Catholic    125 

Christians  21 

Church  of  England 1 

Cono-rcgationalists 2 

Episcopalians    4 

Greek  Orthodox  5 


Jewish 1 

Lutheran    19 

Methodist  .- 56 

Mormons 2 

None 31 

Presbyterians 35 

Protestants 35 

Seventh  Day  Adventists 1 

Total 348 


Recapitulation. 


Buddhist 2  or       .57% 

Catholics   125  or  35.92% 

Jewish    1  or       .29% 


None  31  or     8.  9% 

Protestants   189  or  54.32% 


TABLE  NO.  16. 


Showing  General  Condition  of  Health  at  Time  of  Reception. 


Eves  affected  1 

Fair 17 

Good   303 

Heart  trouble 2 

Kidney  trouble  2 

Lungs  affected 6 

Mind  affected 1 

Paralvsis 2 


Klieuiuatism 2 

Rujiture 1 

Stomach  trouble  2 

Syphilis 4 

Tuhei'culosis    5 


Total  348 


TABLE  NO.  17. 


Shovving  Degree  of  Education  of  Prisoners. 

Able  to  read  and  write 330 

Mother  tongue   only: 

Austrians 2 

Chinese    2 

French  2 

Germans    2 

Greeks  4 

Italians    3 

New  Zealand 1 

Illiterates    2 

Total 348 


TWENTY-THIRD    REPORT  4:^ 

TABLE  NO.  18. 

Showing  the  Tobacco  Habit  at  Time  of  Conviction. 

Users    - - 315 

Non-users - 33 


Total 348 

TABLE  NO.  19. 


Showing-  Average  Population  Per  Day  of  Trusty  and  Other  Prisoners 

Employed  Outside  the  Prison  Walls  for  the  Year 

Ending  June  30,  1922. 

Road  camps 47 

State  ranches  12 

Outside  miscellaneous 15 

Working-  crew 22 

Trusties  at  walls 70 

Re-Cap. 

Average  number  emplo^yed  outside  walls  daily 166 

Per  cent  employed  outside  walls  daily ....46% 


TABLE  NO.  20. 


Showing  Status  of  Prisoners  Released  on  Parole  for  the  Year  Ending 

June  30,  1922. 

Number  paroled 287 

Number  of  paroles  violated 8 

Total   per    cent    violated ...2.8% 

TABLE  NO.  21. 

Showing  Status  of  Sentences  Suspended  From  the  Bench  for  the  Year 
Ending  June  30,  1922. 

Number  of  sentences  suspended  from  the  bench 62 

Number  of  violations  of  suspended  sentences 7 


Re-Cap. 

Total  number  of  suspended  sentences  to  date.. 565 

Total  number  of  violations  to  date.. 20 

Total  per  cent  of  violations 3.5% 


MONTANA    STATE    PRISON 


TABLE  NO.  22 

Showing  the  Number  of  Violations  of  Prison  Rules  During  the  Year 

Ending  June  30,  1922. 

Rule  50,  coverino'  time  and  mode  of  retiriuji' 25 

Eule  52,  eoverino'  neatness  and  care  of  cell 230 

Rule  54,  prohibiting  visiting  of  other  cells 119 

Rule  57,  prohibiting  inter-communication 32 

Rule  85,  covering  unclassified  offenses 38 

Total 444 

TABLE  NO.  23. 

Showing  Total  Number  of  Books  in  Prison  Library  June  30th,  1922. 

Vols. 

Autobiographical 25 

Bibles  .-  220 

Biography  270 

Bound  magazines   .•..  118 

Catholic  religion 24 

Christian   Science   34 

Classics .-     83 

Collected  sets  (14  sets  containing) 242 

Drama 45 

Encyclopedias  (7  sets  containing) 135 

Essays   45 

Fiction 3615 

General  Religion 420 

History 429 

Historical  romance 121 

Poetry 158 

Science  190 

Science  and  health 20 

Song  and  Music 8 

Technical ^..... 250 

Theosophy  39 

United  States  Geology 30 

Various    : 283 

Total 6804 
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TABLE  NO.  24. 


Showing  Number  Cases  Treated  at  Prison  Hospital  July  1, 

June  30,  1922. 


1921, 


Appendicitis     .- 1 

Abscess  - - ---     10 


Fractures  .--. - 

Gunshot  wound  on  hip. 

Hemorrhoids   

Heart  trouble  


1 

..  1 

..  3 

..  3 

Injured  head  2 

Injured  hands  -- 1 

Injured  legs  3 

Influenza   .-. .-  16 

Indigestion  (acute) 15 

Rheumatism 7 

Sprains  1 

General  breakdown  2 

Tonsilitis 1 

Miscellaneous    17 

Minor  operations  ..- 2 

Sun  stroke  1 

Kidney    trouble    4 

Skin  poison 2 

Cold  8 

Eye  trouble  3 

Morphine  addict 2 

Neuralgia  1 

Suffocation 1 


Gonorrhea    - 2 

Rupture    2 

Lumbago 6 

Swollen  testicle  --. 2 

Number  of  Wasserman  tests  2 
Number   of   intravenous   in- 
jections    4 

Surgical  Cases  in  Hospital. 
Cancer  removed  from  back 

of  ear 1 

Cancer    removed    from    left 

hand    1 

Operation  on  finger 1 

Operation  for  hemorrhoids..  2 

Operation  on  left  foot 1 

Amputation  of  toe 1 

Lancing   of   neck 1 

Tonsils  removed 3 

Removed  to  AVarm  Springs 

for  operations  2 

Returned  from  Warm  Spr'gs 

with   operation ...-  1 

Returned  from  Warm  Spr'gs 

without  operation 1 


46  MONTANA    STATE    PRISON 

Principal  Supplies  Used  During  Year  July  1,  1921,  to 
June  30,  1922. 

Axle  grease  — - lbs — 295 

Aprons 65 

Apples  green lbs.  61,180 

Apples  dried •. lbs 210 

Apple  butter .....bbls —  17 

Baking'  powder lbs ..-  1-110 

Baker  and  Cook  shirts -  - 150 

Baker  and  Cooks  caps ■---  98 

Barbers  hair  cloths ---  "1 ' 

Bacon lbs.             5.197 

Beef -lbs 93.52i 

Beans,  navy lbs. 6,907 

Beans,   lima lbs , 1,604 

Bed  sheets -    382 

Bed  ticks -    -  90 

Blankets,  Wool --- 100 

Boiler   compound   lbs. 6,11;:) 

Blacksmith  coal lbs.         1,500 

Bran  health  pkgs. ...-  15 

Brooms - 949 

Butter lbs 2,404 

Butter  color bottles 13 

Cadet  cloth yards 1.400 

Canvas  duck yards  2,007 

Catsup gals .-. 341 

Cheese lbs 95 

Cocoa  lbs 88 

Cocoanut  lbs 47 

Coffee lbs 6,709 

Corn,  P  cans  - 2,148 

Corn   meal -. lbs 1,240 

Corn  beef  ......lbs 1,445 

Corn  starch pkgs 619 

Coal lbs 10,618,575 

Carpenters  aprons ■^ 

Crackers lbs.  988 

Cream gals 371 

Currants  lbs 46 

Cranberries ll>s 200 

Cylinder  oil gals 1,260 

Denim,   blue    and   brown yards     969 

Drawers prs 884 

Eggs doz 1,494 

Electric    lamps 502 

Engine   oil   gals 23 

Extract   qts 39 
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Principal  Supplies  Used  During  Year  July  1,  1921,  to 
June  30,  1922— (Continued). 

Fish  .___.. lbs 2,300 

Flannels    yards  2,994 

Flour  lbs. _ 105,900 

Floor  wax lbs 260 

Gasoline    gals 6,760 

Gloves,  canvas prs 2,292 

Gloves   -prs 444 

Grapenuts pkgs.   76 

Half  soles prs 1,040 

Hats  and  caps  .: 696 

Heels  rubber  prs 315 

Head   cheese lbs.  51 

Hominy .....lbs. 393 

Hospital   gauze .....yards 326 

Jello  ......ibs. 217 

Kerosene gals. 900 

Lard ...lbs. :..  ,  9,509 

Lemons   doz 104 

Linings yards  1,309 

Linseed  oil gals.  121 

Macaroni lbs. 5,477 

Mail  sacks  2 

Mangle  cloths  5 

Matches  ...boxes 5,362 

Milk .....gals. 16,806 

Milk cans  .: 266 

Molasses gals. 124 

Mops,  slasher  34 

Nails,    common   lbs. 952 

Nails,  shoe ..lbs. 198 

Nails,  horse  lbs 40 

Napkins 84 

Oatmeal ., lbs. 5,147 

Oleomargerine lbs. 432 

Overshoes,  4  buckle  ..prs.    46 

Overalls prs 246 

Overall  jackets 73 

Oysters cans 48 

Oilcloth  yards 156 

Peaches cans 48 

Peaches,  dried lbs.  727 

Pears cans  54 

Peas,  dried  lbs 2,799 

Peas  cans 1,969 

Pillow  slips 80 

Pillow  ticks 79 


48  ]\rONTAXA    STATE    PRISON 

Principal  Supplies  Used  During  Year  July  1,  1921,  to 
June  30,  1922— (Continued). 

Pineapple - cans 12 

Pork - lbs 18.992 

Pork,  salt —lbs 1,444 

Prunes  ..- lbs 2,012 

Putty  lbs 100 

Raisins    lbs 2,742 

Rice lbs 3,768 

Rubber  boots prs 15 

Salt lbs 7,527 

Sapolio    .-..brs 192 

Sauerkraut hl)ls 37 

Soap  brs.    16,015 

Soap  Grease lbs 4,898 

Socks prs 1,646 

Soda,  baking  pkgs.  115 

Soda,  cleansing-  lbs 1,643 

Soda,  caustic ...lbs. 3,300 

Scrub  brushes  300 

Shaving  soap  brs. 819 

Sheeting    yards 1,545 

Shirting    ....vards  ... 2,473 

Shirts " 902 

Shoes prs 759 

Shoe  laces prs 845 

Sneaks —prs 97 

Solder lbs 62 

Spices,  all  kinds lbs 377 

Sugar,  granulated lbs 12,727 

Sugar,  cube — lbs 80 

Sugar,  powdered lbs 90 

Syrup,  corn... .gals 807 

Syrup,  maple gals 71 

Tapioca 906 

Table  covers 17 

Tea .-4bs. 527 

Thread spools 4,164 

Ticking yards 796 

Tobacco,  smoking pkgs 11,941 

Tobacco,  chewing plugs  7,959 

Toilet   paper rolls  550 

Tomatoes    #10   tins 453 

Tomatoes    PV^   tins   811 

Towels,    ]ilain 1,333 

Towels,   rolhr , 102 

Turpentine  gals 35 

Turkev    lbs 212 
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Principal  Supplies  Used  During^  Year  July  1,  1921,  to 
June  30,  1922— (Continued). 

Undershirts    .-. .-. 759 

T^nionalls    19 

Vegetables    lbs.  233,795 

Vinegar  gals 198 

Washing  powder  lbs. 1,938 

White  lead lbs.  875 

Yeast  lbs 266 

Yarn lbs 2,627 

Coats  white 129 

Pants,  white 237 

Coats,   regulation 150 

Pants,  regulation : , 486 

Coats,  sheep  skin  50 


FINGER    PRINT— GIVING    IDEA    HOW    TAKEN 


MONTANA    STATE    PRISON 


Table  Showing-  Average  Cost  of  Food  for  One  Man  Per  Meal  and  Per 
Day,  for  a  One-Year  Period. 

Name  of  Month    Total  Meals  Served 
1922  During  Month 

January ._ _ 30,204 

February 31,500 

March  40,110 

April  - 32,088 

May -  38,850 

June    - 30,660 

July  30,240 

August   -.-.. 38,220 

September 29,904 

October ___. 36,435 

November 31,230 

December 29,148 

Total  number  of  meals  served  in  1922._ 398,589 

Average  cost  per  man  per  day  in  1922 $  .2471 

Average  cost  per  meal  in  1922 ---. ..- $  .0824 

Table  Showing  Average  Cost  Per  Capita  Per  Day,  for  the  Month  of 
November,  1922,  in  Their  Respective  Departments: 

Inside    inmates'    kitchen -. $  .1806 

Guards'  kitchen $  .3329 

Outside   inmates'   kitchen   - $  .3095 

Women's  department  - $  .2370 

Hospital   - - --$  .2681 

Ranches $  .3289 

Wood  camp : $  .3772 

Grand  average  cost — $  .2434. 


Average  Cost  Per 

Average  Co 

Man  Per  Dav 

Per 

Meal 

$  .2465 

$ 

.0821 

.2482 

.0827 

.2514 

.0838 

.2474 

.0825 

.2569 

.0856 

.2539 

.0845 

.2392 

.0797 

.2422 

.0807 

.2376 

.0792 

.2434 

.0811 

.2585 

.0861 

.2405 

.0802 
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MONTANA  STATE  PRISON 

Schedule  Actual  Expenditures 


4  Months— March  1,  1921,  to  June  30,  1921—4  Months 


1 

111 

1111 

1112 
lli:^ 
1114 
1116 

112 

1121 

1122 

1123 

1124 

115 

117 

119 

1191 

1195 

1198 

1199 

3 

31 

311 

3111 

3112 

3113 

3115 

3116 

3117 

3118 

3119 

312 

315 

3151 

31511 

31512 

31513 

31514 

3153 
3154 
3155 
31573 

316 

3162 
3164 

32 
32  6 


332 
3334 

4 

414 
416 
417 
4191 


General  Administration    

Salaries    and   Wages 

Officers,    Warden,    Deputy    Warden 

Pliysi  clans    

Clerical    Employes,    Chief    Clerk 

Matron     and     Stenographer 

Cfuards    and    Captains    - 

Office  Supplies  and  Expenses 

Postage     _ 

Stationery,  Record  Books  &  Blanks 
Sundry    Office    Supplies    

Telephone  and  Telegraph  ..,. 


General  Supplies  and  Expenses. 

Escapes  and  Rewards  

Special    Expenses    - 

Gratuities   — 

Religious  Services  - 

Parole    Expenses 

Other   Special  Expenses   ..- 


$   2,531.60 

345.00 

800.00 

200.00 

13,715.64 


86.06 

125.32 

24.45 

208.08 


566.00 

55.00 

114.30 

220.20 


Physical  Plant  

Operation 

Salaries    and   Wages   ..- 

Superintendent  Construction   . 

Mechanics 

Ranch    Superintendent    -.- 

Superintendent  Brick  Yard   ... 

Brick    Burner    -. 

Superintendent   Power  House 

Other  regular   employes   ..- 

Superintendent    Garage    -..- 


300.00 
728.00 
76.67 
883.00 
354.00 
560.00 
899.00 
539.66 


Road    Work    

Sundry    Supplies    and    Expenses 

Heat,    Light,    Power,    Water $18,580.53 

Coal,     Wood,     Oil $17,736.24 

Electricity 156.85 

Engine    Room    Supplies..  77.55 

Water   609.89 


Janitor's    Supplies   and   Expenses.-..  70.00 

Hardware  &   Sundry  Supplies 325.57 

Freight.   Express  &  Drayage... 1,019.35 

Tire  and  other  Expenses 379.53 


Farm    Supplies   and   Expenses. 


Seed   and   Plants 

Cattle  Peed,  Horse  and  Poultry. 


Capital    Expenditures 
Library,   General   


13.80 
196.27 


Repairs  and  Replacements  

Buildings    and    Att'd.    Fixtures. 
Engines    and    Boilers    


Subsistence — (41  operations)   

Food     Supplies     

Clothing  and  Dry  Goods  

Drugs    

Laundry    Supplies    and    Expenses.... 

TOTAL  EXPENDITURES 


3,026.66 
20,374.98 


796.67 
253.53 


pl7,592.24 


443.91 


1,814.97 
583.26 
955.50 


27,952.04 


$21,389.88 


$29,227.24 


225.00 
1,050.20 


11,393.72 

360.99 

63.00 

419.11 


MONTANA    STATE    PRISON 


Schedule  Actual  Expenditures 
1  Year— July  1,  1921,  to  June  30,  1922—1  Year 


1 

11 
111 
1111 

1112 
1113 
1114 
1116 
1117 

112 

1121 

1122 

1123 

1124 

1125 

113 
115 
116 
117 
118 
119 

1911 
1192 
1195 
1196 
1197 
1198 
1199 

12 
125 


135 

3 

31 

311 

3113 

3115 

3116 

3117 

3118 

312 

313 

314 

315 

3151 

31511 

31513 

31514 

31515 

3152 

3153 

3154 

3155 

3157 

31571 

31572 

31573 

3158 
3159 

31591 
31592 
31593 
31594 
31594 
31596 
51599 


General   Administration    — 

Operation   

Salaries   and   Wacjes    -- 

Warden.    Deputy    Warden $    6,229.58 

Physicians    - 1.398.00 

Chief    Clerk    -. - 1,760.00 

Matron   and    Stenographer -  1,063.58 

Guards   and   Captains   33,948.08 

Quartermaster 1,295.00 

Office    Supplies    and    Expenses. 

Postage     - 256.00 

Stationery     and     Books 1,906.73 

Sundry   Office    Supplies    - 219.29 

Telephone  and  Telegraph  - 920.02 

Freight    and    Express    — — 441.54 

Travel  Exp.  above  Employes — 

General    Supplies   and   Expenses 

Official    Bonds    - 

Escapes  and  Rewards  - 

Amusement    and    Recreations    

Special    Expenses    -- 


Gratuities     - - - 3,900.00 

Prisoners'     Cash    3,500.00 

Religious    Services    380.00 

Legal     Expenses — Special    Inves 13,265.46 

Industrial    Ace.     Board —  348.42 

Parole     Expense     805.91 

Other  Special  Exp 590.70 


Capital    Expenditures    

Office  Furniture   &   Fixtures- 


Repairs  and  Replacements  

Office  Furniture  and  Fixtures. 


Physical    Plant    

Operation 

Salaries    and   Wages    - 

Ranch    Superintendent    --- 837.50 

Superintendent  Brick  Yard  1,124.00 

Brick    Burner    578.00 

Superintendent   Power   House   1,690.00 

Other   Regular   Employes   1,818.47 

Road    Work    - 

Travel  Exp.  above  Employes.. 

Telephone     

Sundry  Supplies  and  Expenses 

Heat,    Light,    Power,    Water 36,881.61 

Coal,     Wood,     Oil $31,288.11 

Engine  Room   Supplies.—      2,645.77 

Water   2,527.28 

Ice     420.45 


Blacksmith   Expenses    72.67 

Janitor's    Supplies    289.55 

Hardware    &    Sundry    Supplies 763.64 

Freight,    Express   and   Drayage 3,028.85 

Maintenance   Motor  Vehicles   2,718.19 

Gasoline    : $1,916.23 

Oil     - 222.77 

Tires    &    Other    Exp 579.19 


Rent    for    Ranch 1,500.00 

Sundry   Supplies  and  Expenses 691.81 


92.46 

257.59 

11.63 

2.50 

115.00 

112.00 

Other    Supplies    100.63 


Brick  Yard  Supplies  

Broom   Factory    Supplies 

Fire    Ext 

Power  House   Supplies   ..- 

Timber    Contract    

Water    Hose    


$45,694.24 


3,743.58 


1,303.82 

196.65 

200.00 

1,831.92 

48.96 

22,790.49 


$75,809.66 


$76,074.78 


230.60 


34.52 


i8,407.79 


2,147.43 

50.00 

30.37 

45,946.32 
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316 
3161 

Farm    Supplies   and    Expenses   

46.20 

1,146.56 

258.30 

927.70 

101.93 

2,480.69 

1,705.01 

50.00 

91.71 

5,259.39 

287.00 

91.81 

64;!. 91 

143.12 

6,330.47 

12,897.41 

7,694.04 

34,763.56 

17,056.48 

476.96 

147.69 

2,377.05 

3162 

3163 

3164 
3166 

Cattle    Feed,    Horse    and    Poultry.... 
Hog    Exp                                  

318 
32 

Household    Eqt. — Consumable    

2.742.70 

20.00 

842.19 

1,040.56 
132.34 
481.60 

321 
322 

Land   and    Land   Imp 

323 
3231 

Machinery  and  Appliances 

3232 

3233 

3234 
3238 
32391 

Engines    and    Boilers    

Kitchen   Maeh.   and   App.   . 

General   Repair    Shop    

324 
325 
327 
328 
329 

Hand   Tools    and   Petty   Eqt ... 

Furn.   &   Permanent  Furn.   .    

Harness,    etc ..                  . 

Incubators    

Live    Stock    &    Poultry    .     . 

Cattle . 

3291 

3,022.18 

1,850.66 

1,347.79 

109.84 

50.46 
4,305.38 

3,288.72 

28.08 

12.40 

9.00 

3292 
3293 
3294 

Horses    

Hogs   ..    

Repairs    and    Replacements — 

Land  and  Land  Imp ..    . 

Bldgs.    and   Att'd.   Fixtures   

Machinery    and    Appliances 

33 

331 

332 

333 

3331 

1,023.08 
802.12 
902.06 
114.11 
447.35 

3333 
3334 
3338 
3339 

Farm    Machinery   .                .    .  . 

Engines    and    Boilers    .    ..     

Kitchen    Mach.   and   App 

Other  Mach.   and  App 

Hand    Tools    and    Petty    Eqt 

Furn.    and   Permanent   Furh ..     . 

Music     Instruments     

Subsistence — (41    operations)     .     .. 

334 
335 
336 

4 
414 

733.84 

1,351.95 

291.26 

54,821.74 

416 
417 

Clothing   and    Dry   Goods... 

Drugs    

418 

419 

Laundry   Sup.   and   Exp. 

Tobacco 

4191 
4192 
4193 

TOTAL   EXPENDITURES 

$209,895.76 

The  Montana  KState  Prison  has,  for  purposes  of  aeeommodation, 
acted  in  the  capacity  of  business  agent  for  the  State  Highway  Com- 
mission camps,  located  at  Nimrod  and  Bearmouth,  Montana. 

Merchandise  of  various  kinds  has  been  sold  from  the  Stores 
Department  of  the  Prison,  and  in  many  instances,  emergency  supplies 
meats,  and  drugs,  have  been  bought  on  open  market. 

These  items  appear  on  above  statement  as  #312  Road  Work. 

They  are  Accounts  Receivable  in  nature,  and  not  properly 
chargeable  as  an  operating  expense. 

At  the  request  of  the  Board  of  Examiners,  the  AVarden  made  a 
loan  of  $3,500.00  from  Prisoners'  cash,  to  the  General  Fund,  which 
was  returned  later,  charged  to  the  Revolving  Fund  of  the  Prison, 
through  error. 
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This  is  not  properly  an  operating  expense  of  the  Institution. 

Item  #1196,  for  $13,265.46,  entitled  Legal  Expense— Special  Inves- 
tigation, on  above  report,  is  not  properly  considered  an  operating 
expense. 

Making  suggested  adjustment  as  above,  for  four  months,  March, 
April,  May  and  June,  1921,  the  actual  operating  expense  would  be 
as  follows : 

Total  expenditure $62,853.94 

Less  #312,  Road  Work,  Accts.  Receivable $3,026.66 

Less  #32,  Capital  Expend.  #326,  General  Library   ■  225  00 

Total  to  be  deducted $3,251.66     $  3,251.66 


Actual  Operating-  Expense,  March,  April,  May  and  June, 

1921 $59,402.28 

For  succeeding  twelve  months,  July  1st,  1921,  to  June  'M)\h,  1922. 

Total  expenditures  ". $209,895.76 

Less     #12 — Capital-General     Administration, 

#125— Office  furniture  and  fixtures $      2:50.60 

Less  #32 — Capital-as  shown  by  all  detail  ac- 
counts under  #32  control 12,897.41 

Less  #1192— Prisoners'  cash 3,500.00 

Less  #1196 — Legal  expense  13,265.46 

Less  #312— Road  work 2,147.43 

Total  to  be  deducted.... $32,040.90     $  32,040.90 

Actual  operating  expense,  Julv  1st,  1921,  to 

June   30th,    1922 .' $177,854.86 

Cost   previous   year .....$324,485.87 

Cost  present  year  177,851.86 

Showing  a  net  saving  under  the  present  ad- 
ministration for  one  year  of $146,631.01 
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HON.  JOSEPH  M.  DIXON Governor 
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M.    W.    POTTER Warden 

MYRON  LESTER Deputy  Warden 

M.  V.  POTTER... Assistant  Deputy  Warden 

F.  S.  SELL... Chief  Clerk 

M.  H.  OSBORNE. ..Quartermaster 

ANNA  M.  SAVAGE Matron. 

A.  W.  WAGGONER.. Power  House  Supt. 

TOM  HOLLAND Raneh  Supt. 


LUDWIG  ROSE Parole   Commissioner. 


